
�In 1884, Fred Gregory and John J. Appel started
their business in downtown Indianapolis with
a $7 desk and a rented office. Though Fred

Gregory later sold his interest in the company to
John and his son Fred Appel, the founders’ dream
to build an enduring insurance business resulted
in Gregory & Appel, an agency that is still prosper-
ing 125 years later.

Over the last decade, the firm has more than
tripled in revenue and doubled in employee
headcount. Growth has been spread across all
divisions of the company including Commercial
Property & Casualty, Employee Benefits and Per-
sonal Insurance.

Company President Dan Appel, who is the
fourth generation Appel to run the business, says
his secret has been hiring good people. “I have
tried to create an environment where people can
succeed. We’ve been fortunate to find excellent
managers and incredibly gifted employees, and
we are always looking for talented personnel to
bring into our organization.”

Because of the entrepreneurial environment,
many people have flourished at Gregory & Appel.
The largest division, Commercial Property &
Casualty, has entered many new frontiers over
the years, and a variety of specialty areas have
developed within the firm.

A few of Gregory & Appel’s niche practice
areas include: alternative risk/captive insurance,
public entities, a property management practice
that reaches internationally, a motor sports group
and the largest ski resort insurance practice in the
Midwest.

Always looking ahead, the firm has expanded

into the Life Science and Technology sectors.
Gregory & Appel is the sole Indiana insurance
agency member of TechAssure, an international
association of insurance agencies with expertise
serving Life Science and Technology companies
with over 4,000 clients and $300M in premiums.
TechAssure also exclusively manages the National
Venture Capital Association insurance program.

The fastest growing specialty area in the agency
over the last few years has been Employee Benefits,
led by Sheri Alexander, the first female board
member of Gregory & Appel. Sheri’s leadership
and her exceptional team of consultants have been
at the forefront of using technology integration to
improve client understanding of healthcare issues.

“With data mining and plan modeling, we can
determine usage trends and apply actuarial prin-
ciples to help clients project future costs during
the plan design stages,” explained Alexander as
just one example of the variety of services her
team provides.

The Personal Insurance division includes a
Premier Personal team and Personal Family
team. Both teams excel in providing specialized
coverage and service delivery. Premier Personal,
much like a private banking model, was created
to serve the unique insurance needs of profes-
sionals and individuals of high net worth whose
assets may require a higher level of expertise in
order to be properly protected.

Much has changed over the last century and
Gregory & Appel has adapted
with the times. But the firm’s
core value of remaining com-

mitted to Indianapolis has
never wavered.

The company
headquarters in the
revitalized Capitol
View building was
the original factory

for HCS Motor Cars founded by legendary
Hoosier carmaker Harry Stutz. It is their tenth
downtown office headquarters, and the second
office in a row that they have renovated in an
area targeted for economic redevelopment.

“We feel a tremendous sense of loyalty to
downtown Indianapolis, as this community has
been very good to us,” said Dan Appel.

Gregory & Appel’s corporate citizenship has
been evident for years. It gives an annual portion of
earnings to local charities and has been a United
Way “Company that Cares” for over a decade. It has
a long relationship with Noble of Indiana, which
serves people with developmental disabilities. The
firm has commissioned art by the charity’s art ther-
apy program, and has employed a Noble client at
the company for over 16 years.

As Gregory & Appel celebrates its 125th year in
Indianapolis, the firm continues to thrive, having
last year been named the 5th Best Place to Work in
Indiana by the State Chamber of Commerce. The
company remains privately-held, with a strong
employee-ownership plan and a family culture.

“I am proud of what we’ve accomplished in our
corporate history. There aren’t many companies
who can match the unique culture our team has
created here,” said Dan Appel.

Though Dan isn’t retiring anytime soon, he’s
building the firm’s legacy even further into the
future, as he is now joined in the company by
two younger Appel’s. Dan and his first cousin,
Steve, represent the fourth generation, and Dan’s
son Andrew is the fifth generation Appel to work
in the firm.

“It is nice to have two more family members
working in the company who share my vision
and the appreciation for the employees who
make Gregory & Appel what it is today,” said
Dan. “We believe this agency will remain rooted
in the Indianapolis community for many years
to come.” ■
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Gregory & Appel’s current Headquarters in the Capital View Building followed an 18-month complete
renovation of the original HCS Motor Car factory.

Indiana Governor Mitch Daniels (far left) and Lt. Governor Becky Skillman presented
(L to R) Steve, Dan, and Andrew Appel with an Indiana Century Award for Gregory
& Appel’s over 100 years of business and community service in Indiana.


